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Kia ora koutou

I'm honoured to present our annual report on behalf of Tasman

Environmental TUXVW��7(7�� ,Wߥs with mixed emotions that I stepped down

IURP�FKDLULQJ�WKH 7UXVW�HDUOLHU�WKLV�\HDU�DV�LWߥs been a significant part of my

OLIH��VLQFH�EHFRPLQJ�D�WUXVWHH�LQ������DQG�&KDLU�LQ�������%XW�,ߥP�FRQILGHQW

s in great shape and ready to face whatever challenges andߥ7)7

opportunities the future brings.

Recent years have provided increased funding and some big projects have

been implemented across the rohe with important biodiversity benefits and

considerable community support. The TET Hub is a fantastic asset for many

community groups working hard to restore habitat and protect biodiversity

across Nelson Tasman and it supports a variety of measures to reduce the

impact of climate change.

There are now more than 25 projects with Hub management support

including fundraising and financial services - jobs that can quickly result in

EXUQRXW�IRU�FRPPXQLW\�JURXSV��,Wߥs no small task to keep The Hub going and

P�SOHDVHG�WR�VHH�D�VXVWDLQDEOH�IXQGLQJ�PRGHO�WDNLQJ�VKDSH�WR�HQVXUH�LWVߥ,

future. 7KH�+XEߥs skilled and enthusiastic team, backed by an experienced

and passionate board, are bringing 7(7ߥs vision of ‘thriving ecosystems

across Te TDXLKXߥ to life.

This Annual Report details 7(7ߥV�ZRUN�RYHU�WKH�SDVW�\HDU�DQG�WKH �GLIference

ZHߥUH�KHOSLQJ�PDNH��7KDQN�\RX�WR�HYHU\RQH�ZKRߥs part of our community

conservation journey – your efforts are having a lasting impact. And my

warmest wishes to Scott Burnett, 7(7ߥs new Chair. I know the Trust is in

good hands.

1JÃ�PLKL�PDLRKD

Gillian Bishop

TET Outgoing Chair

The year in numbers



Environmental Outcomes 2024

3,250
TRAPS

IN THE FIELD

75,800
75((6 

PLANTED

9,700
VOLUNTEER

HOURS

Environmental Outcomes (by financial year)
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Funding sources

Areas of spending:

Central Government $803,000

Local Government $199,000

Other funding sources             $1,244,000

Spend on project activities  $1,684,000

Spend on admin support $579,000  
for projects  



TET Performance Report 2024

Meet the TET Team

5eYenue sources Ior financial year �������

Predator Free 2050 Ltd   652,972 

Ministry for Primary Industries   503,590 

Ministry for the Environment   244,339 

Rata Foundation   214,663 

Nelson City Council   129,943 

Tasman District Council   68,725 

Predator Free NZ Trust   65,000 

Donations   60,054 

Department of Conservation  55,146 

Lottery Grants Board   44,157 

Landowner Contributions   29,000 

Jasmine Charitable Trust   26,604 

Comvita NZ Ltd  10,000 

OneFortyOne   10,000 

Marberry Estate Ltd   9,091 

World Wildlife Fund   7,164 

Office	 	5,300	

Project Crimson Trust   5,029 

NZ Landcare Trust   4,095 

Top of the South Community Foundation   3,550 

Network Tasman Charitable Trust   3,386 

Mountains to Sea Conservation Trust   2,869 

NBS   2,670 

Community Trap Sales   2,348 

https://www.tet.org.nz/about-the-trust/meet-the-trust/


Supporting community action
Whether it's helping locals launch a project, ensuring they endure, or

shouldering the bureaucratic load, we're all in. Here are some of the ways

ZH�VXSSRUW�DQG�FRQQHFW�RXU YLEUDQW�UHVWRUDWLRQ�FRPPXQLW\.

6XSSRUWLQJ ���

YROXQWHHU

opportunities,

including planting and

plant care days.

Inspiring action

ZLWK ���FRPPXQLW\

HYHQWV WR OHDUQ

VNLOOV DQG VKDUH

experiences.

Fostering

collaboration and

SODQQLQJ�WKURXJK ��

project and board

meetings.

5HDFKLQJ�RXW�ZLWK ��

QHZVOHWWHUV�����PHGLD

DUWLFOHV��DQG�RYHU

��� VRFLDO�PHGLD

posts.

&RPSOHWLQJ���

funding applications

DQG����IXQGLQJ

reports.

Carefully processing

�����ILQDQFLDO

WUDQVDFWLRQV� 

TET ConserYation Hub

TET supported projects



Battle for the
Banded Rail

This project works

with the local

community to restore

birdlife in the

Waimeha/Waimea

,QOHW� �9olunteers have

planted 95,000

Motueka
Catchment
Collective

Connecting local

communities to

protect the Motueka

awa, fostering action

and knowledge to

ensure its health and

Moutere
Catchment Group

This group has over

200 community

members who

together have planted

500,000 natives,

created two wetlands,
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TET ConserYation Hub

TET supported projects

natives and set up

1,250 traps.

legacy for future

generations.

and established 50km

of riparian fencing.

Friends of
Snowden's Bush

Dedicated to

preserving a remnant

podocarp forest near

Brightwater, this group
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predator control, and

community

engagement to

protect this lowland

treasure.

Wakapuaka Mouri

This Jobs for Nature

project is focussed

RQ UHVWRULQJ���KD�RI

river margins with

90,000 native plants,

weed control, fencing,

trapping, and building

a new community

walking and

F\FOLQJ WUDFN�

Pest Free
Onetahua

This project works to

remove pests and

restore native wildlife

to Onetahua/Farewell

6SLW�LQ SDUWQHUVKLS

with Manawhenua Ki

Mohua and support

IURP WKH�'HSDUWPHQW

RI�&RQVHUYDWLRQ� 

Te Mamaku Native
Corridor

Transforming Crown

land along SH60 into

a native forest

corridor, this project

links the Moutere Inlet

Kina Bird Song

A community-led

trapping effort to

protect birdlife around

the Moutere Inlet. The

project is supported

by donations and local

Farmers for Whio

Focused on bringing

whio back to the

Motueka River, this

project runs extensive
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Estuary, enhancing

biodiversity for future

generations.

grants, ensuring

native birds thrive.

as they move beyond

Kahurangi National

Park.

Friends of East
Mohua 

Envisioning a coastal

forest alive with native

birds, wetlands, and

thriving marine life,

this group works to

restore streams,

wetlands, and forests

in East Mohua.

0āpua 'awn
Chorus

This urban trapping

project aims to put a

rat trap in every fourth

EDFN\DUG�LQ�0ÃSXD

and surrounding

areas, contributing to

the Predator Free NZ

2050 goal.

Friends of
Beuke's Bush

Locals are protecting

and enhancing native

forest in the Neudorf

Valley by planting,

weed control, and

creating a public

walkway to connect

the community with

nature.

Kelly's
Conservation
Forest

Spanning 15

hectares, this unique

forest and wetland is

home to over 100

endemic species. It

0ārahau +alo 

This community

project links traplines

around Abel Tasman

National Park,

creating a predator-

free halo to safeguard

native wildlife.

.okorua 6anGspit
Restoration

This initiative reduces

the impact of marram

grass on dunes and

supports native

species threatened by

habitat loss.
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serves as a

conservation,

education, and

recreation hub for the

community.

Rare
anG ThreateneG
3lants

Propagating rare

native plants in the

Tasman Region

E\ FROOHFWLQJ�VHHGV��RU

FXWWLQJV��DQG JURZLQJ

nursery stock,

WKHQ SODQWLQJ�RXW DW

SURWHFWHG�VLWHV� 

Wasp Wipeout

A national campaign

to tackle the threat of

LQYDVLYH�ZDVSV� �TET

manages the funds for

this critical biodiversity

initiative.

)armers $cross
0arble $Tuifers

Dairy farmers in

Golden Bay

ZRUNLQJ WRJHWKHU�WR

SURWHFW�ZDWHU�TXDOLW\

and improve

catchment health

ZKLOH�VXSSRUWLQJ

sustainable farming.

0outere %irG
6ong

/DQGRZQHUV�LQ�WKH

Moutere catchment

are taking action on

predator control to

1elson Tasman
Climate )orum

Open to everyone,

this community-led

3roMect 0ohua

1RZ�FRPSOHWHG��WKLV

volunteer-driven

initiative helped unite

conservation groups

in Golden Bay
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protect wildlife in

newly planted riparian

zones.

forum drives urgent,

strategic action on

climate change across

Te Tauihu.

WR DFKLHYH

EHWWHU HQYLURQPHQWDO

outcomes.



“With a highly successful Climate Action Festival, 
Repair Cafes growing in popularity, a thriving Take 
the Jump Campaign, and numerous submissions, 
our year was a busy one. All thanks to a strong 
volunteer base that has only grown stronger in 

today’s challenging political environment”

“Dear Kathryn, Another year has gone past and  
another few hundred trees in the ground.  Thank you for 

organising everything for us — we literally just turn up and 
we plant. Thanks too for your patience with the boys and 
their energy levels. They do love the experience, although 
occasionally destructive. We look forward to working with 

you again next year and seeing how our trees that we have 
planted have grown. Thanks again” 

“Having our whole project site planted  
at the end of Year 3 of a 5 year project means 

we can now focus on further diversity  
within our plantings” 

Sophia Bisdee | Wakapuaka Mouri

“ Catchment Collectives bring 
communities together with a focus 
on improving freshwater health. 

It has been an inspiration to work 
with so many people committed to 

our waterways.”
Marios | Motueka community  

member

“Despite the drought the plant 
growth has been amazing — 

plantings are really starting to 
look established and can be seen 

from the road”
Helen | Mapua resident

“Thank you very much 
for the latest newsletter. 

Between the planting 
and trapping, you and 
your team of dedicated 

volunteers are improving 
the environment for native 
flora and fauna and locals 
alike. From my family and I, 

we thank you all  
very much.”

“Friends of Snowden’s Bush has 
been the grateful recipient of a 

huge amount of work and donated 
materials from Mitre 10 Mega, 

plus some donated materials from 
TDC. The Reserve now has bollards 
to prevent vehicle access from the 

carpark into the forest; a new path;  
seating and a base and clearlite 

roof  for a picnic table in the central 
grassed area; as well as plenty of 

planting achieved  A huge boost to 
our small group!”

Alison Pickford | Friends of Snowden’s Bush

“Working with so many 
passionate volunteers, 

who give so much 
time and energy is so 

inspiring”
 Abby | TET Operations 

Manager

“Got my first catch  
in my trapline  

— feeling proud”
Waimea Inlet | volunteer  

trapper

 Chris Wheatley | NTCF deputy chair

From a school working with Battle for  
the Banded Rail 

Message to the Battle for the 
Banded Rail
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Our heartfelt thanks.
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